
The Human-Agent Workflow Blueprint HUMAN + AGENT WORK ENGINEERING · AXMECHANICS.AI

One workflow, seven layers: break the work down, assign it, feed it context, guard it, make it learn — and every layer traces back to the outcome that justified it.
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1  ·  O U T C O M E

Business outcome KPI Baseline → target Owner

2  ·  WO R K F LOW  Q UA L I F I CAT I O N

Gates: ☐ Verifiable ☐ Recurring ☐ Boundable ☐ Measurable + owner ☐ Reviewable Value ____ · Feasibility ____ · Quadrant __________

workflow: ______________________________ (one Blueprint per selected workflow)

5  ·  C O N T E X T I N  —  w h a t  ea c h  s tep  m u s t  k now

3  ·  T H E  S P I N E  —  s teps  +  d e ci s i o n s
TRIGGER ↓

Step 1

decision · kind: ______ (D/T/Tr/CM/M)

Step 2

decision · kind: ______

Step 3

decision · kind: ______

Step 4

decision · kind: ______

Step 5 → OUTPUT

decision · kind: ______

4  ·  AS S I G N M E N T —  p a t te r n  +  b o u nd e d  d o m a i n

☐H ☐HITL ☐HOTL ☐FA

domain: __________

☐H ☐HITL ☐HOTL ☐FA

domain: __________

☐H ☐HITL ☐HOTL ☐FA

domain: __________

☐H ☐HITL ☐HOTL ☐FA

domain: __________

☐H ☐HITL ☐HOTL ☐FA

domain: __________

5  ·  C O N T E X T O U T —  w h a t  c ros s e s  ea c h  h a nd o f f  ( +  ev i d ence)

hands off: ________

evidence: ________

hands off: ________

evidence: ________

hands off: ________

evidence: ________

hands off: ________

evidence: ________

hands off: ________

evidence: ________

6  ·  GAT ES  —  p l a ce d  by  co n s e q u ence  ×  vo l u me ☐B blocking · ☐S sampling · ☐M metric-triggered

☐B ☐S ☐M

reviewer: ______

☐B ☐S ☐M

reviewer: ______

☐B ☐S ☐M

reviewer: ______

☐B ☐S ☐M

reviewer: ______

☐B ☐S ☐M

reviewer: ______

OVERSIGHT BUDGET: Σ ( items/wk × sampling % × min/review ) ÷ 60 = ______ hrs/wk · reviewer capacity ______ hrs/wk · fits? ☐ yes ☐ redesign the gates

7  ·  L E A R N I N G  LO O P  —  p i l o t ,  eva l u a te,  ea r n  a u to no my

Move 1 KPI Baseline Pilot result Target Verdict

☐ scale ☐ iterate ☐ kill

Loosen when: Revert when:
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